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PROGRAM CONTEXT

• Board of Directors approved Regional Bike Plan in 2010

• With adoption of the 2011 Regional Plan, the Board made 

a major commitment to Active Transportation 

• Bike Early Action Program adopted in 2013

• Partnership with local jurisdictions
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EARLY ACTION 

PROGRAM

• $200 million in 
TransNet funds

• Building 77 linear   
miles of bikeways

• 70 of 77 miles either 
open or under design

• 7.5 miles open to date

• 3/4 of investment in 
City of San Diego
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BIKEWAY PROGRAM STATUS
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Bikeway Miles Open to Public by Fiscal Year

BIKEWAY PROGRAM STATUS
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DESIGN PRINCIPLES

• Safe movement of people

• Connected network

• Everyday people, everyday trips

• Protected bikeways provide 

separation

• Traffic calming to reduce speeds

• Challenges in urban areas due to 

limited space and competing uses

SAFE “LOW STRESS” STREETS

http://www.google.com/url?sa=i&rct=j&q=&source=images&cd=&cad=rja&docid=IsfAfsQ0rYmKBM&tbnid=c7WZiKRp396QiM:&ved=0CAUQjRw&url=http://urbanomnibus.net/2011/12/cycle-tracks-and-the-evolving-american-streetscape/&ei=ot2wUe3OM8mTiALKnIGIDg&bvm=bv.47534661,d.cGE&psig=AFQjCNHx0W-r9RTo-GPLE5NHo5XvIeU7tA&ust=1370631949773155
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PROJECT FEATURES

• Protected bikeways

• Neighborhood traffic circles

• High visibility crosswalks

• Signal improvements

• Drainage and stormwater 

improvements

• Utility conflicts



RECENT PROGRESS
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COASTAL RAIL TRAIL
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COASTAL RAIL TRAIL: 

ROSE CREEK BIKEWAY

August 2018
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COASTAL RAIL TRAIL: ENCINITAS
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COASTAL RAIL TRAIL: ENCINITAS
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COASTAL RAIL TRAIL: ENCINITAS



14GObyBIKEsd.com

COASTAL RAIL TRAIL: ENCINITAS
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INLAND RAIL TRAIL
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INLAND RAIL TRAIL:  

CITY OF SAN MARCOS
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INLAND RAIL TRAIL:  COUNTY OF 

SAN DIEGO AND CITY OF VISTA
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BAYSHORE BIKEWAY

• 24 miles around 
San Diego Bay

• 16 miles complete
– 2 miles in National City 

and City of San Diego 

opened in February 2018

• Another 2.5 miles in 
final design



PROJECT EVALUATION AND 

DATA MONITORING
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EARLY ACTION PROGRAMINLAND RAIL TRAIL: SAN MARCOS

Pre-Project and Post-Project
Wed. 

Nov. 2015
Wed. 

May 2018
% 

change

Bike Counts at Pacific Street 45 70 +56%

Pedestrian Counts at Pacific Street 45 268 +496%
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EARLY ACTION PROGRAM

Pre-Project and Post-Project
Tues. 

Aug. 2013

Wed. 
May 2018

% 
change

Bike Counts at Wisconsin Ave. 138 301 +118%

Pedestrians at Wisconsin Ave. 419 953 +127%

COASTAL RAIL TRAIL: OCEANSIDE
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EARLY ACTION PROGRAMBAYSHORE BIKEWAY SEGMENTS 4B AND 5

Pre-Project, Post-4b, Post-5 2008 2015 2018

Thursday Bike Counts 135 333 351

Sunday Bike Counts 246 600 661
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LESSONS LEARNED

• Conceptual planning phase

• Design phase

• Construction phase



Thank You!

Alison Moss, AICP

Associate Planner, Active Transportation

San Diego Association of Governments

(619) 595-5354 / alison.moss@sandag.org


