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 Balancing business and community 
expectations. 
 

 Practical ways to improve our processes and 
along the way become customer/business 
friendly. 
 

 Dealing with ethical issues. 
 

 Panelists response – How I define business 
friendly 



 Loss of redevelopment 

 

 Declining local government resources 
◦ Opportunity to re-organize. 

◦ Need to acknowledge service impacts. 

 

 New jobs pay lower wages 

 



 High unemployment overall 

 

 City Managers hiring B-school grads as 
directors – a trend? 

 

 

 



 Operate on a continuum from problem 
solving to relaxed standards in dealing with 
complaints. 

 
 Planners know that some complaints are 

unreasonable.  It comes with the turf. 
 

 Compete with other communities on 
business friendly capabilities. 
 

 When the Business Friendly consultants 
arrive. 



 No more business as usual. 

 

 Focus on jobs, economic development. 

 

 Maintain and enhance quality of life – 
sometimes you can be too business 
friendly. 
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 Process Options 
◦ Flexibility 
◦ Streamlining 
◦ Customer Service 
 
Panelists response – Doing our work more 
effectively, one lesson I can share. 

 

 Discuss samples/handouts including 
AICP Code of Ethics and Professional 
Conduct 
 



 Code Enforcement – need common 
sense. 

 

 Administrative reviews. 

 

 Administrative exceptions instead of 
variances or special user permits. 

 



 Do not accept incomplete applications. 

 Concurrent review of building and 
planning applications – case-by-case. 

 Address details as conditions. 

 Use of outside contractors for plan 
review. 

 Use overtime to expedite review. 

 



 Zoning Code.   
◦ Clarify requirements and streamline 

processing. 

◦ Fix your Code; at least clean-up biggest 
problems. 

 

 Prepare specific plans/area plan to define 
policies and standards.  Don’t make 
applicant guess. 

 



 Prepare EIR’s to allowing tiers. 
 

 Adopt thresholds. 
 

 Limit ability to appeal.  
 

 Maintain a pre-qualified list of consultants 
for environmental document, traffic studies, 
etc. and execute on-call professional 
service contracts. 
 
 



 Manage the resources you have. 
 

 Staff your One-Stop Permit Center with 
competent staff. 

 
 Reduce taking in plans for internal routing. 
  
 Establish performance indicators. 
◦ Include in employee evaluations. 
◦ Identify process improvements. 



 Commitment should be real, not 
window dressing. 

 
◦Need to have a shared understanding 
among all staff.   

 

√How do we get the work done? 

√How do we work with customers? 













 Keep in touch. 

 

 Early working sessions. 

 

 Early public comment session. 

 

 Honest, open, early communication.  
Deal with planner shopping. 

 

 

 





 Planners should be assigned as case 
managers. 

 

 Be a problem solver. 
◦ Don’t just re-state Code requirements. 

◦ Balance competing policies. 

 

 



 Provide a schedule – Excel timeline 

 

 



 Time consuming. 

 

 Need partners in other departments.   

 

 Remember -- Customers will tell us what 
is good customer service. 

 

 Options for flexibility and streamlining 
are all consistent with AICP Code. 

 

 



 Whatever happened to “serving the 
public interest”? 
 

 When your ethical responsibilities take 
center stage. 

 
 Pressures and how to respond. 

 
 Panelist responses – How an ethical 

question came up and was answered. 



 Represent the best of the profession. 

 

 Serve the public interest. 

 

 Act with integrity. 

 

 Facilitator/mediator between 
applicant/public. 

 

 



 Advocate – especially around Code 
issues for: 
◦ equity/justice/environment/preservation 

 

All roles require honest communication 



 Aspirational Principles – cannot be 
enforced.  Ideal. 
 

1.  Serve the public interest 
 
Have concern for long range 

consequences of present actions. 
 

Pay attention to interrelatedness of 
decisions. 

 
 



 Deal fairly with all participants in the  
process. 

 

2.  Responsibility to clients and 
employers. 

 

Accept the decisions concerning the 
objectives and nature of the 
professional services. 
 



3. Responsibility to the profession. 

 
Protect and enhance integrity. 

 

Not accept customary solution. 

 



 Rules of Conduct – enforceable 
√Provide adequate, timely, clear, and 
accurate information. 

 
√No private communications with 
planning process participants or 
decision-makers. 

 
√Not coerce others to make findings not 
supported by evidence. 



 Serve the public interest and act with 
integrity. 

 

 A balancing act. 

 

 You can streamline the process and 
still maintain high standards. 



 Just this time. 

 

 Compromising professional work 
products. 

 

 Developer interests over city policies. 



 Maintaining design quality. 

 

 Public input short cuts. 

 

 Loss of credibility for planning staff. 

 

 Communication up the chain of 
command. 



 A new business requiring a CUP has 
missed the deadline for submittal. 
 

 Council members are emailing your 
boss, the CD Director. 

 
 New business means sales tax revenue.  
  
 What do you tell the staff planner to do 

and why? 
 



 New high paying manufacturing jobs. 
 

 Code doesn’t allow cargo containers to 
be used as office space. 
 

 What options do you have as the 
project planner?  Factors to consider? 
 

 What do you do and why? 
 



 Be creative. 
 

 Embrace the opportunity to lead the 
business friendly effort. 

 

 Work to change the culture that needs 
to be changed. 

 

 Make sure that the commitment to 
ethical behavior remains in place. 

  



 Upcoming SDAPA Events: 

o Membership Appreciation (July 12) 

Planner’s Night at the Padres 
― Tailgate party beforehand 

o Luncheon Program (August 27) 

Collaborative Planning: A Navy 
perspective on Energy & Mission 
Compatibility 

― SDG&E’s Energy Innovation Center with a tour 
of the facilities after 

 

  


